
 

 

 

A Case For Support  

 

Revitalizing 

Waterville . . . 

One  

Neighborhood 

at a Time 



 

 
Waterville 

A city where two great rivers converge;  

A city with a vibrant Opera House, the arts, 

and a renewed Main Street;  

A city where  history runs deep throughout; 

A city that has so much to celebrate and so 

much to love.  



 

 

Mission  
The Waterville Community Land Trust (WCLT) supports a strong, 
vital community by combating neighborhood deterioration and 

promoting neighborhood preservation.  WCLT works for          
improvement through the responsible use and management of 

land. WCLT will develop and steward perpetually affordable 
homes, rentals, and other forms of housing for families of     

modest means.  WCLT supports programs that reduce crime, 
promote meaningful employment, protect historic and natural    

resources, encourage home ownership, and develop other      
associated community assets.  

Photos by Nancy Williams & Paula Raymond unless noted 



 

 

In today’s world 

Everyone needs a home, 

A place to retreat from this busy life.   

Homes do not exist in isolation; homes stand within neighborhoods  

which together create the fabric of our city.   

It’s not enough to restore houses.   

To keep our city vibrant, we must celebrate families, homeownership, and community.   

Dan Barnes, Diane Barnes, Guy Bolduc, and Scott Pasco on Franklin St, early 1970s 

(from Andrea Pasco Kuhlthau) 



 

 

What Will Waterville Community Land Trust Do?  

 With your support, Waterville Community Land Trust will 
purchase buildings, renovate them, and sell them as          
perpetually affordable homes.   

 Each succeeding generation will have an opportunity to 
enjoy the American Dream of homeownership.   

 The Trust will retain ownership of the land, protecting the 
homes from poor maintenance or foreclosure.  

 The Trust will also purchase land for parks and trails and 
will look to develop commercial space for other             
nonprofits.  

Before After 

Example of a home restored by a community land trust 



 

 

 In 1868 civic-minded speculators built the Lockwood Dam across the Kennebec 
to attract new and larger industries.  Indeed, in 1873, developers of the           
Lockwood Company built a cotton mill.  

 The number of French families traveling along the Old Canada Road and settling 
in Waterville dramatically increased as the Lockwood Mill advertised for labor.  
They resided alongside Irish immigrants, Lebanese, and Eastern European Jews 
who began coming to Waterville in the 1860s. 

 In order to meet the housing needs of these immigrant laborers, developers built 
very dense neighborhoods of single and multi-family homes. 

Portion of 1878 Bird’s Eye Map of Waterville 

The Evolution of a City 

Children at play in the South End  

(from City of Waterville website) 

A thriving Water Street          

(from City of Waterville website) 

 In the beginning, the city’s growth was all about water: water to carry traded 
goods; water access to markets; water power to run mills; water to transport 
logs; water for the defense of property; and water to launch ships.                                 
With water, the city’s economy flourished and it grew into a bustling hub. 



 

 

As the mills in Waterville began 

to close in the 1950s, many 

homes transitioned from        

generational homesteads to    

absentee landlord rentals. 

Waterville homes               

can be restored. 

With restoration,           

homeownership and     

neighborhood stability      

can be increased.  

As happened in many           

communities around Maine, 

the reduction of investment    

in the area meant few                  

improvements to the          

structures. 



 

 

How Does a Community Land Trust Provide Perpetually 

Affordable Homes? 

Here’s how:  

 WCLT retains land ownership which protects against tax takings and foreclosures. 

 WLCT provides a subsidy to decrease the cost of the home and increases the       

affordability of the home. 

 WCLT shares a percentage of appreciated equity with the homeowner. 

 As a nonprofit WCLT accepts charitable donations and grants to assure affordability. 

 Trust property owners pay city taxes, insurance, and a small maintenance fee to WCLT. 

Why We Need Your Support 

 An investment in WCLT is an investment in the continued revitalization of Waterville.  

Our city has a long history of citizen-driven renewal; now we are poised to take the 

next step. 

 Currently, 53.3% of Waterville residents are renters, compared to the state average of 

28.6% (US Census Bureau American Community Survey, 2012).   Increasing the      

number of homeowners in Waterville will promote community pride. 

 The median sale price for a home in Waterville is $126,000 (Zillow.com, 2013).  This is 

out of reach for many entry-level professionals and single parents. 



 

 

Building on Momentum 

The newly restored Opera House,        
revived downtown, and the expanded 
Colby College Museum of Art still define 
the city.  The newly built Quarry Road      
Recreation Area and the Kennebec  
Messalonskee Trails  provide healthy 
recreational activities for everyone.  The 
historic C. F. Hathaway Shirt Factory has 
been renovated and now has beautiful 
spaces in which to live, work, dine, and          
congregate. 

It’s Not Just About Homes! 

WCLT will work with   partners 

to develop other community 

resources like trails and parks. 

WCLT will promote responsible 

economic development and 

meaningful employment. 

Waterville Opera House main stage 

(taken from the Opera House website) 

Hathaway Creative Center             

(photo provided by Paul Boghossian) 

Historic Two Cent Bridge          

connecting Waterville & Winslow 



 

 

Back row: Elsie Cote, Henrietta, Cote, Ethel Cote  Middle row: Raymond Cote, Louise Cote, Clement Cote  
Front row:  Margaret (known as Daisy) Cote, Yvonne  Cote, Roland Cote 

Rich Vigue, Ashley Vigue, Tammie Cote Vigue, Amber Vigue 
(pictures by Tammie Cote Vigue) 



 

 

“Our children are the 6th generation Cote to live in this house. I feel a strong family   
connection by living in this house. I know it is a rare privilege to be so close to my   
childhood memories and point out the exact location of these memories to my          
children.  Ice-skating at Art’s that was on King Street, the best hot chocolate. Visiting 
with the fire station that was on Water Street with Dad, Dad knew everybody. Climbing 
and eating apples from the apple tree that was on the front lawn. Standing on my lawn 
where the barn once stood. When asked where I live I am proud to tell people, ‘I live on 
Water Street.’ My husband and I are proud of the improvements we have slowly made 
over the past 13 years with the help of many family and friends. Neighborhood             
revitalization started with my own house and hopefully will spread to others given the 
right resources and opportunities.” -Tammie Cote Vigue  

Cote home, Waterville’s South End 

              Community 

Connection · Memories · Pride 



 

 

Stamp Waterville Community Land Trust 

PO Box 1834 

Waterville, ME  04903 

   

      March 2014 

Dear Neighbor, 

We are thrilled with the support and interest we have received 
from fellow residents.  Our organization is eager to make    
positive changes to our neighborhoods and provide affordable 
options to those who wish to own their own homes.   

Community members' contributions to the city have helped 
sustain institutions and catalyze growth.  Once again, a public-
private investment is required to create this generation's    
legacy to Waterville.  We look forward to receiving your      
support.  

 

Best regards,  

Waterville Community Land Trust Board of Incorporators 

Scott McAdoo, Ann Beverage, Jackie Dupont, Chris Moody, 
Ashley Pullen, Paula Raymond, Fred Stubbert, and Scott      
Workman                                                                               

With assistance from Nancy Williams and REM 

Email: watervilleCLT@gmail.com                                                                

Web: www.watervilleCLT.org                                                                                        

Facebook:  Waterville Community Land Trust 


